









































8Q «TXLSH SRXU |
DFFXHLOOLU

1 RWH «TXLSH

| «YHLOOHXU 6&23 D «W« FR IRQG« SDU ODULRQ )ROOLDVVRAQ
'"HSXLV O «TXLSH V HVW DJUDQGLH DYHF O DUULY«H GH 6«YF
&KDSHOOLHU

/IHV YDOHXUV GH O «YHLOOHXU VRQW SDUWDJ«HV SDU FHV T3
HQ XYUH SRXU YRXV DFFXHLOOLU GX PLHX[ SRVVLEOH

0$521 )2//-$6621

* «DOWM
&R IRQGDWIHH
5 HVSRQVDE®I DGP LQMADW HW ILODOQAHU

/1$85% /28 5(<
&R IRQGDWIFH

5 HVSROQVDE®! GH @ FRRUGLODWRQ GHY SLRMIW
&RRUWGIODWIFH HWP HQVRUGX SLRMWG( (

6<9(5-1( %2 85* (2 -6

5 HVSRQVDE®! FRP P XQIFDARQ
&KDU «H GH G« YHRSSHP HOWGX ST B WDQMMRQY

$51$8' &+$3(// A5
5 «JDMMWHXUGX VI HUY @HX
&KDU « GH UHDWMRQ DYHF BV SXEQRV
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https://www.linkedin.com/in/sylvain-therras/

1 RVIRWP DVIRQV

JRUPDWLRQV VXLYLHV

| «TXLSH GH O «YHLOOHXU VXLW U«JXOL2UHPHQW GHV IRUPD
O LQFOXVLRQ (Q YRLFL TXHOTXHV XQHYV

EWUH U«l«UHQW G HDS\RRPRLHN «
81($ 8QLRQ 1DWLRQDOH GHV (QWUHSULVHV $GDSW«HYV
ODULRQ ROOLDVVRQ HW 6«YHULQH %RXUJHRLV

~QFOXVLRQ GH SHUVRQQHVY HQ VLWXDWLRQ GH KDQGLFDE
GDQVH FU«DWLRQ S«GDJRMXLP«GLDWLRQ
&1' &HQWUH 1DWLRQDO GH OD 'DQVH

/IDXUD /RX 5H\

5«DOLVHU XQ 5HJLVWUH 3XEOIMXGQFFHVVLELOLW«
93 )RUPDWLRQ

$UQDXG &KDSHOOLHU ODULRQ )ROOLDVVRR 56YHULQH

«<FULUH HQ )$/& )DFLOH ¢ OLUH RWUWWFRPSUHQGUH
8QDSHL

6«YHULQH %RXUJHRLV

6HQVLELOLVDWLRQVY VXLYLHYV

| «TXLSH GH O «YHLOOHXU VXLW U«JXOLa8UHPHQW GHV VHVVL
O DFFHVVLELOLW« HW O LQFOXVLRQ (Q YRLFL TXHOTXHV XQ

6HQVLELOLVDWLRQ ¢ O DFFXHLO GHV SHUVRQQHYVY DXWLV)\
*(0 DX &RHXU *URXSH G (QWUDLGH 0OXWXHOOH DXWRXL
6SHFWUH GH O $XWLVPH 76%

ODULRQ )ROOLDVVRQ 6«YHULQH %RXUJHRLV /DXUD /RX
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'HV VXSSRUWYV
OXP«ULTXHYV
DFFHVVLEOHV

1 RVUH VIV LOVIALDHW

| DFFHVVLELOLW« QXP«ULTXH HVW LP¢
WRXMRXUV SRXU O «YHLOOHXU 6&23

(OOH IDLW SDUWLH GH SOXVLHXUV IRL
DFFRPSDIQHPHQWY SURSRV«V SDU OD

I1RWUH VLWH LQWHUQHW HVW «FR DFF

e LO HVW O«JHU

e LO WaV SHX GH SKRWRYV

e LO H¥PWHUJ« JUsFH ¢ GHVY VROXWLRAC
UHVSRQVDEOHYV
VHV FRQWHQXV VRQW DFFHVVLEOHYV
VD PLVH HQ IRUPH DXVVL HVW DFFH
GH FDUDFW2aUHV FKRL[ GHV FRXOHX
«OHY«V HWEF

1RWUH VLWH LQWHUQHW SHUPHW GH

e G«FRXYULU OHV DFWXDOLW«V GH Ol
GX WLHUV OLHX

e G«FRXYULU QRWUH SYTfOH WUDQVLWL
IRUPDWLRQV VHV DFFRPSDJQHPHQ\
HW «TXLSHPHQWYV HW VHV SURMHWYV

FRQQD°WUH O KLVWRLUH GX OLHX H
V  LQVFULUH ¢ OD OHWWUH G LQIR
G«FRXYULU OD SURJUDPPDWLRQ
QRXV FRQWDFWHU YLD OH IRUPXOD
GHPDQGHU ¢ U«VHUYHU GHV HVSDFI

I1RWUH G«YHORSSHXU TXL HVW VS«FL

FRQFHSWLRQ GH VLWHV ZHE DFFHVVLI
FRQIRUPHYV 5*$$% 5«l«UHQWLHO *«Q«UL
G $P«OLRUDWLRQ GH O $FFHVVLELOLW
O DFFHVVLELOLW« GH QRWUH VLWH LC
-0 HVW DXVVL HQ FKDUJH GH OD FRQF
DSSOLFDWLRQV ZHE «YHLO DFFHVV HYV
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« YHLODFFHW

' DQVP D EXGM

<YHLO DEFHVV HVW XQH DSSOLI
G«YHORSS«H SDU O «YHLOOHXL
(OOH D YX OH MRXU DILQ GH FR
PDQTXH U«HO FHOXL GH SURS
G «Y«xQHPHQWYV GHV WUDQVFUL
O RUDO YHUV O «FULW TXL VRL
KXPDLQHV HW JDUDQWLHV VDQ
/ XWLOLVDWLRQ GH O DSSOLFD
JUDWXLWH HW SHUPHW DX[ SHL
VRXUGHV HW PDOHQWHQGDQW
DFF2V HQ WHPSV U«HO ¢ XQH H
GH TXDOLW«

«<YHLO DFFHVV VRXKDLWH JUDQ
SURSRVHU GHV VROXWLRQV G I
¢ G DXWUHV W\SHV GH KDQGLFI

'‘DQV PD EXOOH HVW XQH DSSO]
ZHE HQ FRXUV GH G«YHORSSHP

&RQOXH SDU O «YHLOOHXU HW
OH *(0 DX F XU HW G DXWUHYV V
GX VHFWHXU FXOWXUHO GX 9D’
YLVH ¢ IDYRULVHU O DFFHVVLE
«WDEOLVVHPHQWYV UHFHYDQW
DX[ SHUVRQQHYVY DWWHLQWHV G

SEHQGH] YRXV HQ SRXU OH

ODQFHPHQW G XQH YHUVLRQ W
SDUWLFLSDWLYH
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SOH ELOOHWWHU |
DGDSW«H

TRXWH O «TXLSH GH O «YHLOOHXU HVW IRUP«H HW VHQVLELC
O DFFRPSDJQHPHQW GH WRXV OHV SXEOLFV

&KDFXQ GH VHV PHPEUHVY HVW HQ FDSDFLW« GH YRXV DLGHU
SRVVLEOH

&HOD VH SDVVH

e DYDQW YRWUH YHQXH

e SHQGDQW TXH YRXV -WHV DX WLHUV OLHX

e DSU2V HQ QRXV WUDQVPHWWDQW YRV DYLV EHVRLQV HW

3RXU DFKHWHU RX U«VHUYHU GHV SODFHV GH VSHFWDFOH Y

e HQYR\HU XQ FRXUULHO DYHFE\OYS% Q& VRALPDWMIXRIQWER S | U

e GHPDQGHU ¢ VH IDLUH DLGHU SDU ®XTXLSH
DFFRPSDJQHPHQW#OHYHLOOHXU VERS IU

e QRXV W«O«SKRQHU RX QRXV HQYR\HU XQ 606

6L YRXV SU«l«UH] DEFKHWHU YRV SODFHV GLUHFWHPHQW DX V
GHPDQGHU G -WUH DFFRPSDJQ« HW GH E«Q«ILFLHU GH QRV «
3RXU FHOD YRXV SRXYH] SDU H[HPSOH

e QRXV FRQWDFWHU DXRXDFFRPSDJQHPHQW#OHYHLOOHXU VF
e QRXV OH GHPDQGHU ¢ YRWUH DUULY«H ¢ O « YHLOOHXU

6L YRXV DYH] GHV UHWRXUV G H[S«ULHQFHV RX G
FRPPXQLTXHU FRQWDFWH] QRXV RX YHQH] QRXV
HQVHPEOH TXH QRXV SRXUURQV FRQVWUXLUH XQ
DFFHVVLEOH HW LQFOXVLI
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'HVDFFRPSDJQHPI
SHUVRQQDOLV«V

7TRXWH O «TXLSH GH O «YHLOOHXU HVW WU2V VHQVLEOH DX]|
IRUPRQV U«JXOLaUHPHQW DILQ GH SRXYRLU DFFRPSDJQHU W
SURSRVHU OD PHLOOHXUH H[S«ULHQFH SRVVLEOH ORUV GH Y

IRXV SRXYRQV YRXV DFFRPSDJQHU SRXU

QDYLJIJXHU VXU QRWUH VLWH LQWHUQHW

DFKHWHU RX U«VHUYHU GHVY SODFHVY GH VSHFWDFOHYV
DFF«GHU ¢ WRXV QRV HVSDFHYVY ORUV GHV «Y«QHPHQWYV
YRXV LQIRUPHU YLD GHV GRFXPHQWY DGDSW«V

SU«SDUHU YRWUH YHQXH YLD XQH YLVLWH YLUWXHOOH HW

39 G WDOVMMRQV J¥VH DFFRP SDJ O«

@ / HV DFFRP SDJOQHP HOQW GX S 31 WDOVMRQV HQ | DYHXUGH
OFFHWLELOv¢

$XGLW GH VXSSRUWYV GH«FRPPXEH\FDVEIORHY 5*$$
&U«DWLRQ GH VXSSRUWYVY GH FRPPXQLFDWLRQ «FR DFI|
$XGLW G «Y«QHPHQWV

6HQVLELOLVDWLRQ GHV E«Q«YROHYVY DX[ HQMHX[ VRFL
SRXU OHV «Y«QHPHQWYV

9RXV DYH] GHV EHVRLQV VS«FLILTXHV HQ DFFRPSI
1 K«VLWH] SDV ¢ QRXV FRQWDFWHU 1RXV SRXYRQ
TXHVWLRQQHU U«IO«FKLU ¢ GHVY DOWHUQDWLYHYV
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8Q DFFXHLO DGD¢

SXEQFV ¢ P RELOVY W«GXIVIA

7RXV OHV HVSDFHV GH O «YHLOOHXU DFFHVVLEOHV DX]
SHUVRQQHV ¢ PRELOLW« U«GXLWH DYHF RX VDQV IDXW
1RXV SRXYRQV PHWWUH ¢ GLVSRVLWLRQ

e XQ G«DPEXODWHXU

e XQ IDXWHXLO URXODQW PDQXHO

3RXU WRXW DXWUH EHVRLQ FRQWDFWH] QRXV DILQ TXIH
SU«SDUHU YRWUH YHQXH

3XEQFVVRXUGVRX P DBIOVHQGDQW

3RXU DFFRPSDJQHU OHV SXEOLFV VRXUGV HW PDOHQWI

GH SOXVLHXUV VROXWLRQV

XQH %-0 %RXFOH ¢ —-QGXFWLRQ 0DJQ«WLTXH GDQV

XQH %-0 DX FRPSWRLU GX EDU

XQ DPSOLILFDWHXU GH %-0 SRXU O HVSDFH SOXULGL

QRWUH DSSOLFDWLRQ ZHE HYHLO DFFHVV IU SRXU VE

«FKDQJHV RUDX]

e GHV WUDGXFWHXUV /6) /DQJXH GHV 6LJQHV )UDQ®DL!
UHQFRQWUHV GHV FRQI«UHQFHV HWF

SXEQFV DYHXJ®V RX G« LIFLHQW
YLVXHO

/JHV FKLHQV JXLGHV VRQW DXWRULV«V GDQV WRXV OHV
&HUWDLQV GRFXPHQWYV G LQIRUPDWLRQ VRQW LPSULP«
SRXYH] OHV WURXYHU GDQV O DUPRLUH G DFFHVVLELO|

'"HV %$2 %DQGHV G $LGH ¢ O 2ULHQWDWLRQ VHURQW L
SRXU SHUPHWWUH GH FLUFXOHU IDFLOHPHQW ¢ WUDYH
&HUWDLQV SHWLWV «O«PHQWY GH VLIQDO«WLTXH VHUF
O DXWRPQH
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3XEQFV ¢ EHVRLOV VS«FL LTXHV

&HUWDLQV GRFXPHQWYV G LQIRUPDWLRQ VRQW WUDQVF
FRPSUHQGUH 9RXV SRXYH] OHV WURXYHU GDQV O DUFP
O HQWU«H GX WLHUV OLHX RX HQ W«O«FKDUJHPHQW V|

'LIl«UHQWYV W\SHV GH ILGJHW WR\V VRQW HQ OLEUH DF
¢ OHWWUHV VHUYH] YRXV HW SHQVH] ¢ OHV UHPHWWU
G«SDUW O9RXV SRXYH] DXVVL QRXV LQGLTXHU YRV PRG:
QRXV OHV DMRXWLRQV GDQV OD ER°WH ¢ OHWWUHYV

(Q FDV GH EHVRLQ QRXV SRXYRQV YRXV LQGLTXHU XQ
VDOOH FDOPH ¢ O «<FDUW DYHF GH OD S«QRPEUH HW

TRXWHV OHV VWUXFWXUHY SURSRVDQW GHV «Y«QHPHQ
SRXU UHFXHLOOLU WRXWHY OHV LQIRUPDWLRQV UHODYV
1 K«VLWH] SDV ¢ SUHQGUH FRQWDFW DYHF QRXV DILQ C
«O«PHQWV TXL SRXUUDLHQW -WUH XWLOHV YROXPH V
G«FRUV HWF
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