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JULFKH FKLOO H «GLWLRQ GX DX MXLOOHW _ $SSHO ¢ FDQGLGDWXUHV
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$YHFGHVSU«RFFXSDRRRRXQHWVFUIGWOWHX®1 O «YHLGIGHXU
| +«OLRVRDMEE X Wkt XKD QIMVDXWRPQKO RFFOOHORWHPDLQH
S«GDJRJLGTHGK(' 6RFIDDQOBFROR J(FDIIHP MQW R XO®F H D Q\O H
FDGGHFHSUR MIXWR S < GH@BWO «Y HLER2BXQN HP SV« F KD QH\V@ M
G«FRXYHUWH GX OLHX D «W« RUJDQLV« ¢ / +«OLRWURSH
$ILBEHSRXUVXEVWWYWRIORCGWXYUHQVHPE®HHEHXPLHXRXKDLWHQW
SURSRXBWUSURJUDP P DAVRL RRQ V WULKSLRQHEDXQ[WS « FL 1L BIHO KX U V
HVSDHNSWRFEH HXYNOHKXHMHQGH] VARNVRGWMR HFRPSO2WHURQV
VEBRXUVXLBHR@® DXWIULE RIITUWER X \W WAR OB H IHXAH{S«ULHQFH
SRVVLEOH 8QH QRXYHOOH PDQL2UH G DSSU«KHQGHU OH IHV

/( &2 1&(37' 8 752 &

3OXWKWEHSD\HUQS UIWURBOHSBRXMR XEDQVQGHQRP E UHX[HXH
UHSU«VHQWDIXMANVRVQLEY B @ H LIOW H X O L R WURRKSM R S R VHA@MNV Wa P H
SOXV MXVWH HW «TXLWDEOH EDV« VXU XQH IRUPH G «FKDQJ
/JHSULQFL\SWU YV PS @R MV SD MRVPWYE GLVSRVERXMBARLEHMXLOOHW
S R XQH3/D WHHW R U D LARHQWY HOBEFR Q Y HQ W L R Q VAHROQRMBHDAR GG YL Q L V
HQWQRIXIYXS U« DO D(BR@AKDIHOBRPSDIJPLHQBYML QP X PV X B H X[
GDWSIRXKNQH DUWGBDQFUMRXWRYSHFWRER®WR SR XBDW H GIDHU
H[HP S @HV R X\® D U G B@WH V S BIMW\S D FOLDWK [G « S O DIF 6 VD Q¥ X Q
HW RXDXWUMHXO DXWRPQH& HWIDOHPHNQWDQL2GHSRXYRLU
DWW H IGQ B X\WBXHEDT X NFH XEG X H VW IGHD @ P S O BEDVQRRW WHH U U LHMR L U H
GH OH G\QDPLVHU HQ GHKRUV GX PRLV GH MXLOOHW
IRXWYR@WBRQYLFWLE®S$RVVLEQH PR G HPL/ DGM HV W 5RXO

TX ERUUH YV SRIDDKH Q M HX[W X FHXORY R X3/R X Y R-QWDIF W HXW ¥ WU LFHV
GX KDQJHP HQRWLFHK H DO HFRQVWHRNVBHP EQF-R G K OXCWUDEOH
LQFOXVLI HW DFFHVVLEOH

'DQVOMLIQEHWY«QHPHBVBYRMEWO/ «YHLOGRMHPH YW UD

O KRQ BHRXWHVHFRQWLFKH KLOQ@HV K «PDWUTLRRMNISHUPHVWEMU D
PHWWUH HQ OXPL2UH XQH JUDQGH YDUL«W« GH SURSRVLWLR
| «YHL QOHXY \GHWS HF W CPAIDOLEYX VE HNM Q W U H \GRIBRVW/P IR X U W\ V
G«FDO«HV TXL SHXYHQW -WUH SDUWLFLSDWLYHV
BLORRXYHP HQYMX VDK RHGW RBU«RFFXSDVXIHREY R ISW O HHVWH
OHRRW® LQW HRXEY NRK® MR WRHR WIRWEWM VH QW EB WO SR UW H
GHWDOHXURLODRX[MWUBBUHVVH] YRRXFBQ G LG DSRXUDR XV
SHUPHWWUH GH OH G«FRXYULU
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/| +«OLRWHVA S¢Y HLGEBNEUHBKFRHXAHVTXBBNWQMHXHWUDQVLWLRQ
«FRORJLTXH HW VRFLDOH UHQFRQWUHQW WRXWHV OHV IRUP
'"HX[FDGUH¥HSWLRDOHIFR Y FXQHGHQ WRVER XDOWWDHQFRQWUH
GHV DUWLVWHY HW V H[WUDLUH GH OD IROLH GX PRLV GH M)
8QHSURJUDPPDAWPURG@HV SHFW DEFOWHR/Q F H G WIWW H OFLBUDM LWV

SRXU SUHQGUH OH WHPSV GHV HVSDFHV G«WHQWH HW ELHC
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. O« YHLAHX U HQ

JULFKH FKLOO GX DX MXLOOHW
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«<PRXYDQFH VLQJXOL2UH «<WUDQJH YR\DJH GX DX RFWRE

(;326-7-21 3(5)250%$1&(6 $7(/-(56 63(&7$&/(6
&U«GLW SKRWRV &RULQQH %«JXLQ

, | +«QRWJRSH HQ



JULFKH FKLOO H «GLWLRQ GX DX MXLOOHW _ $SSHO ¢ FDQGLGDWXUHV

O« YHLAHX U
/ «YHLO-DHIQW LHUVFROMM UW®R P SDVX%B URMXF XUGXTXDUWLHU

6DLQW,5XHX$DGEGHYHPSDUWNQXWIBYHBWRLQ@MH PLQXVGHY D

JDUFHH Q WRIHHW/Q FLHQW U KIS WU U HORAMI TUHKDORHO H[WUD PXUR)

WRXW HQ «WDQW SURFKH GX FHQWUH YLOOH

e (VSDFHGLVSRVLIMWSRDOWHVD®LVFLS QQW@WxUGH XRt HWOHVSDFH
HIW«ULHXU G HQYLURQ Pt

/| + «QRWJRSH

/| +«OLRWHYRESRWDBENOWXUWR« FKHPIGHYHQGDWQUKO ™8 &M®D

%DUWKHQOOWWUHP-GUDWM-BDVWXUBRWD PDWGDGBGRDPSVHUUH

HVSDPAH&QLTIXKNVQ J X HHWMAHEKH HQ R X Y HOHKXE U LGIVLQ Y BWIR XV

UHFRQQHFWHU ¢ OD QDWXUH HQ WRXWH VLPSOLFLW«

e (VSDFHULVSRVLWK&KRQHKH U GX3SHWVWHOHH W « U LI UX\HH U U H
Y «J«W D OOIVEWH L GWKRIX VR EBWR L OHH Q V H BEIGHY S D FSHR/X G H V
SURSRVLWLRQV LPPHUVLYHYV
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O« YHLAMHXU

' $7(6 (7 +25%$-5(6

, O «<YHLOOHXU OD SURJUDPPDWLRQ V DUWLFXOH HQ GHX[ W
e GHVPDWLQGKHGL«HX[SURSRVLWIPROQVY BAHK/E¢ K DYHB«YHLO
GDQVDQW DWHOLHUV FU«DWLIV VSHFWDFOHV MHXQH SXE
e GHVLQHMRXUBGWRLUSDHKHHAVWLEHW ¢ K DYHEFHVSHFWDFOHYV
IRUPHRXUWWMWMR QIXHHBUPLAWRKGHX[L2BBD UWHARU «HW HV
FRQFHUWYV
/IDSURJUDPPDMWUWRKRED UMWQCHXF«ULR ®BHWHFGDWENUHSU«VHQWDWL
SRXU FKDFXQH HW OKQGENKH O
e S«ULRGBXYDPHGMXLOKEHAWDQFKMXL GHHKVE KRXGH K¢
K THUPHWXUH ¢ K
e S«kULRGEBEXHUFUHMXLORHHW GUHMKL GBIHAME KRXGH K¢
K THUPHWXUH ¢ K

&21' -71216" $&&8 (-

/| DFFXHLO GH YRWUH VSHFWDFOH DX WLHUV OLHX FXOWXUHC(

e /| LQVFULBWEBRIJUDPOMP«ULTCGOHIHVW I ILRID® $YLQQRBRRXOH
SURJUDPPH SDSLHU ¢ G«ILQLU HQVHPEOH

e /D ELOOHWWHULH JHVWLRQ GHV U«VHUYDWLRQV HW GHYV

e /HSDUWDJH GHV UHFHWWHY GH ELOOHWWHULH DYHF FR U

e /DPLVH@@FFHVVLEHWRMWIBSHFWDHFXNXGSRGMWRPPXQLFDWLRQ
DGDSW«V

e /DFRPPXQLFD/VWYDRYXSSRUMWVHDNRFLDXWE@WHBSQRWUDPPH
GX WLHUYVY OLHX HWF

e / HQYRL G XQH ILFKH WHFKQLTXH G«WDLOO«H VXU GHPDQ

SRXWRXWKHHV WM R L | LQ XV ISWNH HQ W HERR Q WIDVNFR XWQ@Q R XV

DGUHVVDQW YRV GHPDQGHWXISDHMERXUHUDBBG XU VFRS |1U



JULFKH FKLOO H «GLWLRQ GX DX MXLOOHW _ $SSHO ¢ FDQGLGDWXUHV
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' $7(6 (7 +25%$-5(6

, | +«OLRWOBSHRJUDP P DHWIRD FHQ WX MH RLRX OMYHQGUHGLYV

VDPHGLYV HW GLPDQFKHYV

e OWYHQGUHELMYDP HGLR/XGHV SHFWDE®WYMQ F R QNWWH\WGHW
FRQFHUWVY GHV VRLU«HV HQGLDEO«HYV

e OHGLPDQFBRXXNQHFURJUDP P DSMODBAXH/ X O 05 «WH@WHEHV
DWHCH\SIUR'S R V LSWDULRQLVF L D MEIEY W O DH WHF K D Q JHHAG « H'Q
IDPLOOH RX HQWUH DPLV
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/| DFFXHLO GH YRWUH VSHFWDFOH DX WLHUV OLHX FXOWXUH{¢

e /| LQVFULBWSBRIJUDPBOMKP«ULTGHHVW LRID® $YLQQRRXOH
SURJUDPPH SDSLHU ¢ G«ILQLU HQVHPEOH

e /D ELOOHWWHULH JHVWLRQ GHV U«VHUYDWLRQV HW GHYV

e /H SDUWDJH GHV UHFHWWHYV GH ELOOHWWHULH DYHF FR U

e /DFRPPXQLFDWDRYXSSRUAMVHDMRFLDMWEWHBSQYRWUDPPH
GX OLHX HWF

3 R XW R XTKHH V WMLR«F L | LT XKk V ISB K H Q W H BRLR Q WIDVAWR XWQQ R X V

DGUHVVDQW YRV GHPDQGHW SDRVWFRXWUHWDHQIQRQ#JPDLO FRP
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<« &XP HOQW ¢ WIDQVP HVWMH

e 'RVVLGIK U «VHQ WD/ R QW WW« P DW DBRHMN SHW REHVRLQV
WHFKQLTXHV

e SGHYXH GH SUHVVH RSWLRQQHO

e LVSRQLELOLW«V MXLOOHW HQWUH VHSWHPEUH HW Q

e —QIRUPDWLRQV GH FRQWDFW FRXUULHO W«O«SKRQH

e /HQV XWLOHV VLWH LQWHUQHW U«VHDX[ VRFLDX[ HWF

& DAHQGULHU
e &OTWXUH GHVY FDQGLGDWXUHYV l« YULHU ¢ K
e OQRQFH GHV SWBNHWLRQQ«V ¢ SDUWLU GX PDUV

&RQGUNRQV
3«ULRGH V GH GLVSRQLELOLW«V SRXU MXLOOHW GX DX
O/LHX[ HQYLVDJ« V. O «YHLOOHXU HW RX / +«OLRWURSH
e LVSRQLEL@LWWWRPQHHQWUHSWHPHEWRYHPEUH)GLTEHVY
GDWHYV
e 3URSRVLWLRQ SRXU WDSBHRWRBPQH X@HDWHOLHU DXWUH

& UW UHV

e /D SUR[LPLW« J«RJUDSKLTXH U«GXFWLRQ GHV G«SODFHP|
e /| «<FR SURGXFWLRQ GX SURMHW WHFKQLTXHV HW PDW«UL
e $SFFHVVLELOLW« HW LQFOXVLRQ

(QYR\H ORXVYRWH GRWHURRP SGW
¢ FRP VA SIRJ# GIYHL@WXUWHRS 1U
DYDOWBI  1«YUHU ¢ K




